ASSET MANAGEMENT OFFICE

NEWSLETTER

Message From Head of AMO

Dear all,

Time flies and it's been over four months since our last newsletter. We certainly haven't been resting on
our laurels, with significant progress being made across a number of workstreams to develop asset
recovery and asset management.

Since our last update, our new website, www.amo.police.uk, has gone live; we have continued developing
guidance for asset recovery and financial investigation, which will support updates to the College of
Policing APP and underpin new Asset Management courses; and we have been working with the Home
Office and partners on proposals to add vehicles, high-value clothing and accessories to the definition of
listed assets, supported by new guidance currently in development.

We have also continued supporting Police Digital Services (PDS) and NEC Software with the development
of the Asset Recovery IT (ARIT) system, including the migration of data from the Joint Asset Recovery
Database (JARD), while continuing our work with BlueLight Commercial (BLC) to develop a national
procurement framework for asset management.

Alongside this, we have been visiting forces and ROCUs to explain the role of the AMO, discuss how we
can support them in the future and gather feedback to help shape how the AMO will serve and support
Law Enforcement. We look forward to continuing those conversations at the London Fraud Forum in
early November and SOCEX in late November.

Everything we are developing is being shaped through consultation and collaboration and your feedback
remains vital to helping us get it right. Thank you for reading and if you'd like to get in touch, our
contact details can be found at the bottom of the newsletter.

Morlin Pelers

Head of Asset Management Office



http://www.amo.police.uk/

BlueLight
Commercial

Asset Management Office (AMO) for Policing and BlueLight Commercial (BLC)
Visits to Forces

Throughout September and October, the AMO, in partnership with BLC, visited police forces to provide
updates and discuss forthcoming developments in asset management and procurement.

During these visits, the AMO delivered an overview of its role, shared updates on the national
approach to asset management, and provided an opportunity for forces to discuss current challenges,
opportunities, and best practice.

The programme also introduced the new procurement process commercial strategy being developed
by BLC as part of an aspiration for a national contract framework or other national commercial
improvements to assist the AMO in achieving better oversight of assets. The commercial strategy and
potential routes to market aimed to provide forces with support and key tools when procuring asset
management services, while delivering improved value for money, greater efficiency, and enhanced
supplier oversight.

By sharing information and gathering feedback from forces, the visits helped ensure the framework
reflected operational requirements and supported effective, accountable asset management across
policing.

The AMO would like to thank everyone who met with the team during the visits. Your time, support
and engagement were greatly appreciated.

Introducing the AMO website

We are pleased to introduce the new Asset Management Office for Policing (AMO) website, providing a
dedicated platform to showcase our work and share information with partners and the public in the UK and
internationally.

The website will provide a platform for the AMO to share articles, updates and blogs, keeping visitors
informed about our work and relevant activity across the sector.

We’ll be adding new content regularly, so keep an eye on the website for the latest from the AMO.

Visit the website:



http://www.amo.police.uk/

SERIOUS&
ORGANISED CRIME
EXCHANGE

Asset Management Office (AMO) for Policing
at SOCEX

Tuesday 24 November, 8:00pm - Thursday 26 November 2026, 3:00pm
, Crowne Plaza Hotel, Stratford-upon-Avon
socexconference.co.uk

The AMO will be attending SOCEX to showcase how the team are strengthening asset management
and recovery across UK policing.

Discover how AMO supports policing through:
‘National Procurement

-Guidance, Standards & Training

-Operational Support & Expertise

Visitors can learn about current AMO initiatives, upcoming guidance, national developments in asset
management, available support, and how early engagement with AMO Asset Managers can improve
outcomes throughout the asset life cycle.

Visit the team at SOCEX to find out more.

Voices from the Network is a space to share insights, experiences and best practice from across the
asset recovery community.

Featuring contributions from Financial Investigators, Asset Managers, Policy Leads and the AMO team,

this section highlights practical learning, success stories, and developments from across the network.

Have something to share? We'd love to hear from you.

Contact the AMO team to contribute to a future edition



mailto:AMO@cityoflondon.police.uk
https://socexconference.co.uk/
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